CV – Ian Simpson
MSc, DTS, DMS, MTSI, MCQI
Summary
Ian Simpson provides specialist performance improvement and organisational development services to the public sector. He is an experienced Strategic Director of Local Government Services and a Performance Improvement Specialist. He has driven significant improvement at a corporate level and across public sector partnerships with proven abilities to direct and manage strategic change such as the creation of Unitary Authorities in Cheshire, developing a Joint Venture in Oldham and setting up Shared Services in North Wales. 
Ian is also skilled in programme and project management and an advocate of systems thinking. He is a professionally qualified Manager of Regulatory Services with success in leading multidisciplinary teams to service excellence in District, Unitary, Metropolitan and County Councils
Experience
With nearly 30 years experience in the public sector, Ian has managed regulatory services in a variety of councils in North West England, assessed the performance and governance of councils whilst working at the Audit Commission and strategically led organisational change whilst a Deputy Chief Executive at Congleton Council. As a management consultant and interim manager since 2009 he has specialised in shared services, project management and service reviews.  
In 2010, Ian provided consultation advice to expand the Oldham Council and Mouchel joint venture across Highways, Finance, HR, IT and Customer Service to make financial savings and improve service quality. In 2010 he also provided strategic guidance and project management to create a Minerals and Waste Planning shared service between seven North Wales Authorities ensuring service resilience and reduced costs.

In 2009, Ian project managed improvements to finance and customer service business processes within Highways at Oldham Metropolitan Council achieving a more efficient and customer centric service. In 2010, he also reviewed Legal Services in Denbighshire County Council and prepared a Business Case for improvement through collaboration with other Authorities.  In 2009 Ian conducted a comprehensive review of current processes and developed recommendations for improving corporate governance for Warrington Borough Council. In the same year he also researched, investigated and analysed performance and future plans for Cumbria in relation to Economic Development and Environment as part of the Area Assessment.
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Making change happen
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